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We have identified a need for a Strategic Plan for the Tilba District which ensures 
that our towns are attractive to live in, attractive to work in and attractive to visit 
for many years to come.

Background

Following the bushfires of Summer 19-20 and 
then the subsequent influx of visitors to the region 
post-fires and due to the COVID-19 pandemic, it is 
recognised that Central Tilba and the surrounding 
areas are increasingly attractive to live, work and 
visit. One of the unanticipated outcomes has been 
demand that far outstrips supply across a number 
of key areas, notably hospitality and tourism-
focused services, but also filtering through to 
support infrastructure.

Why are we doing this?

This new situation highlights our need to be more 
resilient in future, more nimble in our ability to 
respond to growth and change in the short term, 
and more considered in our approach to managing 
growth and change in the medium and long term.

What are the benefits?

This project is an unprecedented opportunity to 
review the many physical, natural and cultural 
assets available to us. While we have benefited from 
various regional development strategies, a project 
undertaken by our community, for our community 
ensures a truly bespoke approach, highlighting and 
leveraging our own strengths and opportunities and 
tailored to our own needs.

Disaster Recovery Funding 
Arrangements 

This is a Bushfire Community Recovery and 
Resilience Fund project through the joint 
Commonwealth/State Disaster Recovery 
Funding Arrangements.

The project needs to be completed by 30 
September 2022.

Although funding for this project has been 
provided by both the Australian and NSW 
Governments, the material contained herein 
does not necessarily represent the views of 
either government agency.

Other projects for our region

To the benefit for the region, there are also two other funded 
projects that interlink with the strategic work we will be 
embarking on:

How can we deliver?

The Tilba District Chamber of Commerce (TDCC) has been 
approved for funding to develop and deliver our Strategic 
Plan.

TDCC will be leading this project in consultation with People, 
Place and Partnership and working with our community of 
businesses, residents, community organisations and relevant 
government agencies.

Which areas does this project cover?

The plan is inclusive to the community living within the Tilba 
District between the three bridges at Akolele, Dignams Creek 
and Corunna - including Mystery Bay and out to Artmitage 
Road on Gulaga Mountain. The focus of this project will be the 
villages of Central Tilba, Tilba Tilba and Mystery Bay.

Project Success 
Factors

• Will be in the engagement, 
collaboration and co-creation with 
the local community, businesses, 
community groups, and local and 
government agencies 

• Ongoing accessible and 
transparent communication 

• Inclusivity of stakeholders to 
develop the strategic plan for the 
region 

• A sub-committee of the Tilba 
District Chamber of Commerce will 
be formed to ensure appropriate 
governance, administration and 
transparency around the acquittal 
of the grants and delivery of the 
projects.

Project 2

Project 3

Business Resilience Toolkit

Structural Fire Risk Assessment for Bate Street, 
Central Tilba

Led by Corporate 2 Community in collaboration with six 
southern NSW LGAs (including Eurobodalla). TDCC is part of 
the collaboration working group.

Led by Eurobodalla Council in collaboration with TDCC. 
Important to note – Eurobodalla Shire Council applied for 
funding on behalf of TDCC. 

Project 3 was partly as a consequence of the issues and 
challenges identified by the Tilba community-led Bushfire 
Protection Planning Forum, and its subsequent outcomes and 
recommendations, held in August 2020.

Project 
Road 
Map

Phase 1

• Background Review
• Place Assessment
• Community & Stakeholder 

Engagement

JULY - AUG

• Engagement Report
• Recovery Action Plan
• Action Plan Framework

• Short Term Implementation
• Final Strategic Plan and Action 

Framework

• Implementation Review
• Ongoing Community & Business 

Engagement

Phase 2 Phase 3 Phase 4

AUG - SEP SEP - OCT OCT - ONGOING
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ENGAGING

OUR LOCAL COMMUNITY

Who are our 
stakeholders?

• Local residents

• Local businesses

• Local community groups

• Local organisations

• Local council

• Local government agencies

Engagement  Opportunities

One of the highlighted success factors lies in the engagement, collaboration and co-
creation of the Strategic Plan. The creation of this plan will succeed with the support 
of the local community, organisations that are involved in the community and the 
alignment with government agencies to create a bespoke strategic roadmap for the 
future success of Tilba District.

Engage

• Awareness
• Access to project information
• Invitations and opportunities to have 

input

• Business walks
• Community workshops
• Online surveys
• Phone calls
• Informal community events
• Suggestion box

Consult

• Website
• Socials
• Email communication
• Community meetings
• Local news articles
• Informal conversations
• Mail drop
• Notice Boards 

Informed Communication
Mystery Bay

Central Tilba Tilba Tilba Bellbrook Farm - Gulaga

Najanuga
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Document Review

Place Assessment

Eurobodalla Shire Region

Prior Community 
Engagement

Preliminary 
Assessment

Social Media Assessment

Web Presence Assessment Demographics & Statistics

Events Assessment Place Highlights

Place Influencer Assessment Issues Mapping

Tilba District Bate Street 
To accurately understand the mechanisms, opportunities, and 
constraints of the Tilba District, we will conduct a desktop and 
physical place audit of the centre. We will review data from 
background information, previous engagement and context 
documentation to inform the place assessment that will define the 
engagement strategy  

Insights provided

• A comprehensive snapshot that provides breadth and depth in 
understanding a local place and its community

• A profile of local baseline information that is easily understood 
and actionable

• Identifying what makes the district unique and where 
opportunities lie to improve place vitality and resilience

• A diagnosis of how places and people are interconnected at any 
moment in time and into the future

PART 1 PART 3PART 2 / Central Tilba Context

The place assessment provides measurable 
and comparable metrics to both spatial and 
experiential dimensions of place - analysing 
the foundations of a place and how people 
experience it. A range of criteria is assessed 

using a Vitality Scale between  1 (surviving or 
very poor) and 5 (thriving or very healthy).

The various assessments identify the 
Tilba District and neighbouring regions, 
indicating key attractors that influence 

how the residents, businesses, local 
community and visitors are connected 

to the area.

The background analysis and place 
assessment of the Tilba District 

begins to define the key themes and 
change drivers. Themes summarise 
what is vital to the region and how 

each component may be strengthened 
to provide more resilient outcomes 
to the area. A series of themes will 
be developed around the five initial 

concepts of liveability, resilience, local 
business, tourism and local character.

6

 Bate Street is recognised as the central 
business area for the region and is known 
for its numerous distinctive and boutique 

businesses and serves as the town’s beating 
heart.

The Tilba District includes Mystery Bay, 
Tilba Tilba and Central Tilba and provides 

many unique offerings for locals and visitors 
including the Tilba Festival

CENTRAL TILBA

MYSTERY BAY

TILBA TILBA

PLACE ASSESSMENT

Structure Overview

Liveability 

Resilience 

Tourism

Local Character

Local Business
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WHERE ARE WE NOW?

Document Review

The Documents supplied by the Tilba District 
Chamber of Commerce provide a snapshot of the 
priorities, challenges and key drivers of Central 
Tilba District and surrounds as of July 2021. These 
documents demonstrate integral background 
information and have therefore been reviewed to 
drive the focus of the 2021 Place Assessment and 
future strategic outputs.

The various documents listed were chosen based 
on their importance to the district. Subsidiary 
documents have been investigated extensively to 
further understand the context of the area.

Approach

The approach involves a thorough review of key 
documents and dissecting the strategic context of 
the Tilba region to:

• Understand the community vision for the 
Eurobodalla shire 

• Investigate the current recovery and resilience 
strategies for the region 

• Identify the key areas of concern 

• Analyse the future needs 

• Recognise the community sentiments and issues

Eurobodalla Shire Council: One 

Community, Community Plan

 2017

Eurobodalla Shire Council 

Destination Action Plan

 2018

Eurobodalla Shire Council  

5 year Strategic Plan 

May 2021

Eurobodalla Shire Bushfire Risk 

Management Plan

2019

Eurobodalla Shire 

Council Bushfire Recovery

2020

Corporate 2 Community 

Business Resilience Toolkit

May 2021

Narooma Chamber 

Community Plan

2020

Place Score: Impact 

Maximiser Central Tilba 

September 2020

LIVEABILITY /  STRATEGIC PLANNING

REGION EUROBODALLA SHIRE TILBA DISTRICT CENTRAL TILBA

What’s Important

Documents supplied by the Tilba 
District Chamber of Commerce 

provide a snapshot of the priorities, 
challenges and key drivers of Central 

Tilba as of July 2021. These documents 
demonstrate integral background 

information and have therefore been 
reviewed to drive the focus of the 2021 
Place Assessment and future strategic 

outputs. 

TOURISM

BUSHFIRE RESILIENCE  LOCAL BUSINESS

LOCAL CHARACTER 

ESC Wayfinding and Tourism 

Signage Strategy 

 2018 

Yuin Bangguri Mountain Parks 

Plan of Management

October 2014 

Tilba Villages and Conservation 

Area Development Control Plan

2013

Community Strategic 

Plan

 2017

Far South Coast Regional 

Economic Development Strategy

2018

Integrated Economic Growth and 

Development Strategy

2019 

Far South Coast 

RED Fire Impact 

May 2020

Nsw Independent Bushfire 

Inquiry Tilba District Chamber of 

Commerce

May 2020

Phase 1

• Background Review

Liveability 

Resilience 

Tourism

Local Character

Local Business

Phase 1

• Community & Stakeholder 
Engagement

WHAT’S NEXT?

Stakeholder Engagement

Community Engagement

With the key themes currently being defined, the community and stakeholder engagement will 
commence in the coming months. Engagement sessions will invite all forms of consultation and 
feedback to identify:  

ISSUES

CONSIDERATIONS

OPPORTUNITIES


