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We acknowledge the Traditional Custodians of 
the lands where we work and live, the Djiringanj 
people of the Yuin nation. We pay respect to 
Ancestors and Elders, past, present and future.
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Phase 1: 
Background Research 
and Survey Findings 
Comparison 

● Justification and recognition of 
preliminary research drivers

● Comparison of these drivers with 
feedback provided by stakeholders in an 
onboarding community survey



Background Findings Key Themes

Ranked from most common answers \\\

Liveability  
Connectivity, Infrastructure, 

Community 

Local Character 
Identity, Culture & Heritage, 

Environment

Tourism
Events, Activities, Partnerships, 

Experiences

Resilience
Planning & Management, Network 

Services, Waste Management

Local Business
Local Economy, Training Services, 

Business Mix  
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● Taking pride in place 
● Performing well: local 

history, heritage 
features 

● Poorly performing: 
evening events, cycling 
and PT, lack of grocery 
and fresh food 
businesses

● Key factor of ongoing 
farming, producers and 
agriculture

Liveability

● Value: Community, connection 
to people and place, where 
visitors, tourists, and 
neighbours are welcome

● Most Important: Restoration 
and upgrade of community 
amenities (toilets, carparks, 
halls, wifi)

● Improve: Infrastructure, 
connectivity and 
transport, signage
waste management,
walking tracks, presence 
of the National Trust 
in the village

Comments received 

Research Stakeholder Survey
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Local Character

● Maintaining heritage 
integrity and identity of 
the region.

● Recommended to 
promote Tilba’s 
uniqueness, create a 
long weekend strategy, 
promote markets and 
events.

● Value: The uniqueness and 
connection to place, 
heritage buildings and 
Indigenous culture, 
unique historic buildings, 
village nature 

● Most Important: Ensuring 
landscape and heritage is 
protected and 
strengthened, preserve 
and protect 

● Improve: More seating
in main street, an overall 
uplift 

Comments received 

Research Stakeholder Survey
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● Consider how businesses 
can ‘better prepare, 
connect and rebuild’ from 
Covid and climate threats

Local Business

● Value: Unique businesses
● Most Important: How 

local businesses can be 
more prepared in disasters

● Improve: Enhance local 
economy to increase the 
liveability of place, 
encourage more artisan 
trade and bespoke 
industries, business 
banding together to 
create a consistent
local economy (things 
open every day)

Comments received 

Research Stakeholder Survey
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● Heritage a key asset to 
tourism 

● Events such as Tilba 
festival contribute to 
increased visitorship

Tourism

● Value: Welcoming for tourists 
● Most Important: Realising 

how to navigate the ebbs and 
flows of tourism, financial 
sustainability, and liveability

● Improve Having places open 
to accommodate for tourists 
every day of the week,  
infrastructure systems 
to support growth, 
indigenous cultural 
centre to enhance 
public appreciation and 
education

Comments received 

Research Stakeholder Survey
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● Bushfire resilience and 
management

● Threats to business 
● Timber properties 

threatened   
● How does this affect 

the resilience of place 
in terms of tourism, 
business and 
liveability?

Resilience

● Value: Unique natural 
environment, coastline, 
national parks, connection to 
place

● Most Important: Maintaining 
unspoilt natural environment, 
fire mitigation, vulnerability of 
the power supply, landscape 
protection

● Improve: Bushfire
resilience, equipped to 
deal with events, waste 
management, landcare, 
national park protection

Comments received 

Research Stakeholder Survey
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More acknowledgment 
and understanding of 
Indigenous history 
and culture.

Ease of moving 
through Bate Street 
footpath and 
pedestrianisation.

Inclusive innovation 
and knowledge based 
local economy. 

Consideration of 
urban form, heritage 
classification and 
consistent built form.

Establishing a 
sustainable 
micro-grid, enhance 
phone coverage etc.

Ongoing work to 
establish bushfire 
planning and insight 
into future challenges.

Other Important Feedback 
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Phase 2: 
Stakeholder 
Workshop Key 
Findings  

● Interrogating further the key themes 
identified through the documentation 
analysis, providing stakeholder 
perspectives

● Collation and categorisation of workshop 
findings based on each activity.

● Identifying the key actions to drive 
change to the District



Engagement Activities 

Individual Tasks Smaller Group Tasks Entire Group Discussion

Big Ideas           

Recognise the Big Ideas 
individuals have for the 
future of Tilba

Exploring Local Identity 

Understand how participants 
perceive the current local 
identity and what it means to 
them 

See and Do                 
Understand key values, 
priorities, and aspirations 
of what to see in the future

SWOT                           
Identify the key strengths, 
weaknesses, 
opportunities and 
challenges for the District.

Group Discussion                   
Forge the future of Tilba 
and the next steps to 
undertake 

Priorities and Actions                 
Consider the key actions, 
reflecting on the 
expectations for Tilba’s 
future

1

2

3

4

5

6
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Digital Engagement Tools 
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Individual Tasks Smaller Group Tasks

Big Ideas           

Exploring Local Identity 

See and Do                 

SWOT



Ranked from most common answers \\\

Liveability  
Connectivity, Infrastructure, 

Community 

Local Character 
Identity, Culture & Heritage, 

Environment

Tourism
Events, Activities, Partnerships, 

Experiences

Resilience
Planning & Management, Network 

Services, Waste Management

Local Business
Local Economy, Training Services, 

Business Mix  

Key themes identified 
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The following five key themes have been informed through the background document analysis and further engagement 
with stakeholder from the Tilba District. 



1. Big Ideas

Ranked from most common answers \\\

Encourage stronger 
partnerships with various 
community organisations 

and government agencies. 

Continuing to enhance the 
local identity and natural 

environment.

Establish better historical 
partnership with the land, 

based on existing cultural 
knowledge.

Ensure businesses, 
residents and services are 

responsive to future 
natural disasters. 

Develop an inclusive, 
innovative, and knowledge 

based local economy. PH
A
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 2

Twelve responses were received from the onboarding survey. The following page represents a synthesis of the 
responses highlighting the key big ideas for the Tilba District.



● Many participants felt strongly that the 
landscape that surrounds the region is 
unique 

● The Tilba community is made up of a 
diverse variety of individuals that contribute 
to the identity 

● Tilba is a historical place that contains many 
unique cultural layers that continues to 
grow as the community expands

● The local character should continue to be 
strengthened ensuring that the natural 
environment is protected and heritage 
identity preserved 

2. Exploring Local Identity 
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The images represent the most commonly 
selected answers

This activity sought to ascertain how participants perceive the current local identity and what the future should 
look like. 



3. See and Do: Mystery Bay

SEE 

Demographic diversity

SEE MORE OF 

Remote working conditions

Affordable quality housing

Narooma bikeway

Narooma to Bermagui Walk

Low density development

National Park and Beach 

Small Businesses

DO 

No new residential 
development

DO MORE OF 

Three villages bikeway

Walks, hikes, and bike riding

Swimming and fishing

Bush walks and hikes

High quality phone call or 
internet



3. See and Do: Tilba Tilba

SEE 

Better signage to toilets 
and parking

SEE MORE OF 

Power to the oval

Clear signage in TT and Ct 
for the walkers and visitors

Cafe 

Nursery 

Gulaga track

DO 

DO MORE OF 

Food and cafes

Explore the mountain views

Better use of Gulaga for 
walks, Aboriginal cultural

Outdoor educational 
activities 



3. See and Do: Central Tilba

SEE 

One day events appealing 
to tourists and locals 

SEE MORE OF 

Strong relevant signage

Clear consistent messaging 
about cultural history

Wildlife, natural landscape

Historical village

Indigenous heritage

DO 

 More opportunities to 
learn about Yuin Peoples

DO MORE OF 

Bushfire preparedness plan

Reliable internet access

National Park protection

Bellbrook loop track

Local food and atmosphere

Retail 

Clear system to recycle 
and remove

Organised, adequate 
parking for visitors 



3. See and Do:  Strategic Context
SEE MORE OF DO MORE OF 

Biosphere reserve

TDCC traineeships for 
young people

Pedestrian connection 
(hike bike between TT 
and CT)

Optimisation of oval for 
broader community use

Promotion of more 
business diversity e.g. 
local produce

Is visitation the answer 
to wealth creation?

Demographic diversity

Carbon neutrality Fire management

Provide Affordable 
housing options

Established waste 
removal across the 
District

Permanent exhibition 
spaces 

Better parking and 
general access for 
visitors

Regenerative organic 
farming

Indigenous cultural 
learnings



3. See and Do:  Key Takeaways

SEE MORE OF

More outdoor experiences 

An unchanged natural 
environment

Training programs endorsed 
by the TDCC (specifically 

targeting youth)

Proactive resilience 
strategies to respond to 

future fire threats

Indigenous culture further 
celebrated amongst the 

community
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3. See and Do:  Key Takeaways

DO MORE OF

Experience better 
telecommunication network

Empower the youth of the 
community

Provide opportunities to 
celebrate the history and 

culture of the region 

Create or enhance 
walkways and bikeways to 

connect the three areas

Connect and collaborate 
further with the Aboriginal 

community

Preserve the unique local 
character
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STRENGTHS WEAKNESSES

Authentic producers, suppliers and 
businesses

Community connectedness 

Tourist attraction to the area

Local characters 
uniqueness within 
the region

Low resilience for natural disasters

General service, 
internet and power 
issues

Connectivity to 
different areas of 
the district

Permanent exhibition spaces 

Natural assets 
such as coastline, 
nature walks

Business revenue is tourism focused, 
therefore a highly seasonal local 
economy

4. SWOT
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Grants and funding received for various 
projects within the region 

High ongoing costs to maintain the 
heritage timber facades 



OPPORTUNITIES THREATS

Expand businesses 
opportunities that 
extends beyond tourist 
based offerings

Establish better 
connectivity across all 
areas within the District 

Preserve, celebrate, and educate the unique 
culture and heritage of Tilba

Regenerate the unused public spaces to align with 
community needs

Geography of the region

Ensure all community members and 
groups have a voice

Dependence on tourism to support the 
local economy

4. SWOT

Environmental and infrastructure 
management financial costs

Create a sense of 
belonging within the 
community 

Create opportunities for 
youth through 
traineeships  with the 
TDCC
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Forming stronger relationships with various regional 
organisations

Managing community expectations of 
local businesses through uncertain times 
(e.g. bushfires, covid)



4. SWOT:  Key Takeaways

KEY FINDINGS

Common strength amongst 
many was the unique local 
identity that the region is 

known for

General network and 
services impact local 

businesses and the general 
community

Ensuring that future actions 
align with environmental and 

governance requirements

Enhance liveability | Protect the local character | Improve resilience  | Celebrate culture and 
heritage Diversify businesses and opportunities | Strengthen connectivity 

KEY THEMES

Consider how tourism can 
withstand challenges such 

as COVID and climate   
threats 

Strengthening partnerships 
within the community to create 
opportunities for individuals, 
businesses, and infrastructure



Phase 3: 
Key Findings  
● Summary of key findings through 

documentation research, participant 
surveys, engagement workshop activities, 
and discussions.

● This was further aligned with the final 
activities of a group discussion and 
deliberation of future priorities and 
actions.  



5. Recognising the Key Priorities and Actions 
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Group discussions highlighted the each stakeholders key priority and opportunity that would 
contribute to the strategic pathway of a more resilient Tilba District. 

Opportunities for Youth                                                                                      
Create a variety of unique opportunities for young people to enjoy and increase their 
sense of belonging to the community 

Spaces to celebrate Culture and Heritage                                                             
Create spaces and settings that celebrate the region's distinct Indigenous and colonial 
past, whilst enabling opportunities for further education about the District’s heritage                                                                                            

Community Pledge                                                                                                                     
Formulate a pledge though community consultation that provides a meaningful vision 
whilst connecting to the landscape and attracting people to place

Engage with Government Agencies                                                                  
Onboard and engage with key stakeholders including government agency, council 
and community organsations to advocate the strategic pathways to improve the 
District and respond to community concerns 



5. Recognising the Key Priorities and Actions 
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Industry Upskilling and Training Opportunities                                                     
Work with government, industry and businesses to explore  employment programs 
and apprenticeships that allow industry upskilling and more opportunities for the 
youth demographic driven by the TDCC

Regenerate the Oval                                                                                                   
Create a public space that can be better used by the community, 
whilst responding to the needs of the residents 

Connectivity                                                                                                                   
Enhance the connectivity between the three areas within the district and promote 
more opportunities for community to come together 

Develop a Biosphere Reserve                                                                           
Create a discovery centre to protect the natural environment and promote 
sustainable work and living

Ensure Tilba is a destination rather than a pass-through                                                                                                 
Enhance the signage to the District, whilst also organise unique events to attract 
people throughout the year 



Phase 4: 
Next Steps  

Identifying ‘What comes next?' in terms of 
aligning the provided feedback and developing 
future actions, as well as ongoing consultation 
with the community.




